
 
 
 

Sent on behalf of Paul Huras, South East LHIN Chief Executive Officer and Brenda Carter, Cancer Care 

Ontario Regional Vice President (South East) 

December 20, 2017 
 
Dear Colleagues, 
 
We are pleased to share with you the Ontario Palliative Care Network Action Plan 1: 2017 – 2020. This 
plan outlines how we will work together to improve the availability of, and ease of access to, equitable, 
high-quality, sustainable hospice palliative care services for patients and their loved ones. Regardless of 
where people live or receive their services, their age, or their illness, this plan is for all Ontarians. 

There are 38 actions outlined in the plan with 21 of these touching on work that regions will support and 
move forward over the next few years. 

The South East Regional Palliative Care Network (RPCN), has engaged with numerous stakeholders, 
including patients and caregivers, to identify five key priority areas for the region that have been aligned 
with the provincial action plan: 

1. Standardizing the process of care delivery, with a focus on coordinated care 

2. Better communication within the circle of care 

3. Access to 24/7 palliative care 

4. Building capacity and enhancing care in the residential hospice setting 

5. Competency building to deliver high-quality palliative care 

You can read more about these priorities and the quality improvement framework used to drive 
sustainable change in the South East LHIN by visiting the South East RPCN website. We acknowledge 
that implementing actions outlined in the OPCN Action Plan and the Regional Work Plan will require the 
collective commitment, energy, and effort. As we work together, we will move towards a system that 
will: 
 

 Enable patients and caregivers to have access to information about the palliative care services they 
need 

 Allow healthcare providers to have the information they need to engage their patients in a dialogue 
about palliative care and know how to connect them to the services they need and want 

 Help patients, their loved ones and care providers understand the benefits of a palliative approach 
to care and advance care planning 

 Ensure that there is meaningful progress towards improving and strengthening hospice palliative 
care in the province 

We encourage you to read the Action Plan and distribute it to any relevant stakeholders. To assist you in 
supporting the distribution and promotion of the plan, OPCN has created several resources available on 
the OPCN website, in addition to the attached: 

https://www.ontariopalliativecarenetwork.ca/sites/opcn/files/OPCNActionPlan1.pdf
http://www.southeastpalliativecare.ca/
https://www.ontariopalliativecarenetwork.ca/en


 
 

 FAQ document – to answer questions stakeholders may have and to summarize key messages and 
key themes of the Action Plan  

 What the Action Plan Means: A one-page document outlining the plan’s impact on patients and 
families. 

We know achieving equitable and sustainable quality hospice palliative care will be ongoing. But with 
commitment, collaboration and resources at every level – provincial, regional and local – we will 
transform the delivery of hospice palliative care services. 

 

Thank you. 

 

Paul Huras  
Chief Executive Officer, South East LHIN 
Executive Co-Lead of the South East RPCN  
 
 

 
Brenda Carter  
Regional Vice President, South East Regional Cancer Program 
Executive Co-Lead of the South East RPCN 


