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 Regional Palliative Care Network Steering Committee Minutes 
 

Date: 25 July, 2017 
Time: 2-4 pm 
Location: TJ Plunkett Boardroom, 2nd Floor 1471 John Counter Blvd, Suite 200, Kingston, ON. 

 
Attendees:  Brenda Carter, Helen Cluett (telephone), Natalie Kondor, Ron Lirette, Trish MacPherson, Linda Price, Denise Reynolds,  
Lori Van Manen, Laurie French, Michele Bellows, Alfred O’Rourke 
Invited Guests: Lisa Callahan, Caitlin denBoer (LHIN), OPCN - Erin Redwood, Bansari Patel, Ian Brunskill 
Absent/Regrets: Joanne Billing, Jenn Goodwin, Anne Newman, Kerry Stewart 
 
Prior to the meeting’s official start, the EXTRA team presented their project “Coming Home: Clinic to Community Palliative Care Transitions”.  
 

Agenda Item Discussion Action 

1.0 Call to Order 

1.1 Welcome & 
Introductions 

Brenda welcomed members and guests and introduced Caitlin denBoer - Director, 
Communications – South East LHIN.  

None 

1.2 Approval of 
Agenda 

1.2 Agenda approved – no additions. None 

1.2.1 Conflict of 
Interest Declaration 

1.2.1 No members declared a conflict of interest None 

2.0 Consent Agenda 
2.1 Approval of 
meeting minutes  

Linda moved; Natalie seconded; all in favour. Minutes from June 27, 2017 approved. 
 

None 

3.0 Information Only Items 
3.1 Co-Chair 
Updates  
        3.1.1 Provincial 
                  (Brenda) 

• All-day OPCN Advisory Council meeting was held on July 10th to validate OPCN’s Action Plan 
‘big dot’ measures, identify 3-year targets, and discuss and validate actions. This output was 
followed up with a presentation to OPCN Executive Oversight group on July 13th.  

None 
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Agenda Item Discussion Action 

        3.1.2 LHIN (Lori 
for Joanne) 

• South East LHIN executive approved the RPCN funding request on July 19th to support 
network activities for the next 18 months. Highlights shared, and include funding support for 
project team leads (1/day/week per lead), a full-time QI Advisor, and a part-time project 
assistant for project teams and regional leads. This support demonstrates the LHIN’s 
commitment to advance progress in palliative care and demonstrates responsiveness to the 
support requested by stakeholders in the region. Recognizing this is a significant investment, 
the expectation is that there will be demonstrable progress on key priority measures.  

• Team Lead and Executive Sponsor selection is getting closer to being finalized. As 
anticipated, this has been delayed somewhat due to summer holidays; some further 
conversations continue to be held and decisions anticipated to be finalized by end of August. 
Project kick-off date has been postponed to September due to summer holiday schedules. 

None 

           3.1.3 Multi-
disciplinary Clinical 
Co-Lead Updates 
(Lori, Natalie, Trish) 

• RPCN is aligning with other LHIN strategies, including the Older Adult Strategy (OAS) and 
contributed to a planning session on July 20th, 2017 on elements of the OAS and the 
development of a core Common Basket of Services for patients and caregivers in the South 
East LHIN.  

• A presentation on OPCN, the South East RPCN, and project priorities was provided to the 
Quinte Health Link Steering Committee in July. 

• At the request of Hospice Palliative Care Ontario’s Rural Community of Practice group, a 
presentation and demonstration of SHIIP (South East Health Integrated Information Portal) – 
a technology tool- was provided. The interest of this group was to learn more about available 
technologies that could enable health service providers in rural settings to connect better to 
enable timely, collaborative and effective hospice palliative patient care.   

• Upcoming engagement sessions planned for September include participation in regional 
sector-specific meetings with stakeholders in Community Support Services and Long-Term 
Care to ensure broad understanding of the palliative approach to care and enhance early 
identification and referral of patients/families needing additional support. 

None 

http://www.southeastlhin.on.ca/en/GoalsandAchievements/Planning/OAS.aspx
http://www.southeastlhin.on.ca/en/GoalsandAchievements/Technology/shiip.aspx
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Agenda Item Discussion Action 

4.0 Matters Requiring Discussion  

4.2 OPCN • OPCN updated members on the status of their 3-Year Action Plan (2017-2020) and presented 
elements of the action plan that they are seeking feedback from regions on.  

• Goals (as specified in The Declaration) and Priority Areas have been confirmed as follows: 
 

 
 

 
• Input is being sought on the recommended Actions developed for inclusion in the three year 

plan, based on input sourced from 5 key reference documents: including The Declaration, PA 

A single, summarized 
response from South 
East RPCN on 
feedback regarding 
the proposed OPCN 
3-Year Action Plan is 
due to OPCN by Aug 
18, 2017. MRP - all 
South East RPCN 
members to complete 
survey; final sign-off 
required by LHIN CEO 
and RVP, Cancer 
Program; Lori to send 
to OPCN. 
 
• Distribute online 

survey tool to 
members (Lori) 

• RPCN SC 
Members to 
complete survey 
& send to Lori by 
Friday, August 11, 
2017 
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Agenda Item Discussion Action 

Fraser’s Roundtable Report, the Auditor General’s Report 2014, HQO’s Report, and the 
Canadian Cancer Society’s Right to Care 

• Goals will likely persist after 2020, however, it is thought that the priority areas will be 
specific to this particular Action Plan. 

• An online web-survey tool to facilitate capturing feedback will be distributed shortly. 
• System level measures ‘big dots’ have been identified: 

 
Rationale for selection of measures: the measures must be valid, reliable, feasible to measure, 
and supported by evidence.  
 
Discussion ensued after OPCN presentation on the different approaches that could be taken as a 
region, i.e. to first focus efforts on the indicators that South East LHIN is lagging behind on, or 
first on the indicator(s) that we’re most likely to improve upon with the least amount of effort. 
 
OPCN has asked regions to be realistic and not overly ambitious. Members flagged that data 
quality may be an issue for at least one of the proposed ‘big dot’ indicators in South East (#2) due 
to inaccurate coding, and that addressing this alone may improve performance. In this case, it 
may be realistic to set a more ambitious target with accompanying rationale.  
 
As several of the action items align with the priority projects for the South East, the project teams 
will be leveraged to do this work.  More clarity will be provided to teams regarding the ‘big dot’ 
measures, priority areas, and actions.   



5 

 
 

Agenda Item Discussion Action 

4.3 
Communications 

Reviewed the existing Communication and Engagement (C&E) Plan and deliverables for the 
South East RPCN.  Ten deliverables have been identified for the region based on information in 
the OPCN 2017/18 work plan and upcoming action plan; these will be laid out in a scorecard with 
target setting by quarter to ensure we can monitor progress.  
 
Our current C&E plan is aligned with OPCN – to communicate with partners, and broadly to our 
network. Recognize that overtime, need to expand our strategy to ensure we’re meeting the 
needs of the broader population and will look to other regions to model after. Existing 
communication channels were reviewed. 
 
As C&E is a key enabler to the success of the network, need to focus efforts on ensuring a 
sustainable approach going forward, recognizing that palliative care is one of many priorities in 
the region. Currently, the focus of the communications team at the LHIN is on transition 
activities, and the full team is not yet established. Once the team reaches its full staffing 
complement, there will be ability to provide in kind support for maintaining a website. Until then, 
two options (standalone URL versus microsite of southeasthealthline) will be presented with 
associated pros/cons, upstart costs, and maintenance fees. The LHIN’s preference is to support a 
website that is part of an existing LHIN resource.  

Members to review 
current C&E Plan (all). 
 
Put C&E deliverables 
on a scorecard with 
activities defined by 
quarter/year to 
enable monitoring of 
progress (Lisa/Lori) 
 
Develop a proposal 
highlighting the 
differences between 
the 2 options for a 
web presence – 
include costing 
details, etc. (Lisa) for 
decision. 

5.0 Other    
5.1 Network 
Communication 

Include in next bulletin a reminder that OPCN is developing their 3-year Action Plan and 
reference the source documents, process and timeline, goals, and priority areas that are 
established, as well as the fact that regions have been asked to provide input. Include in the 
messaging the fact that the South East RPCN is concurrently developing our own 3-year work 
plan and will dovetail with OPCN’s plan. 

Include content in 
next bulletin (Lisa) 

5.2 Other none  

6.0. Wrap-up    
6.1  Next Meeting: Sept 26th – Topics to include OPCN action plan, RPCN work plan and priority 

projects. Upcoming Steering Committee agenda (Sept/Oct) includes a presentation on pathway 
work at KHSC for patients with palliative care needs who are admitted to hospital.  

Send out meeting 
agenda for 
September 26 (Lori) 

 

http://cancercaresoutheast.ca/about/south-east-regional-palliative-care-network/communications
http://www.southeasthealthline.ca/
http://cancercaresoutheast.ca/about/south-east-regional-palliative-care-network/communications

