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Communications and engagement plan 
                                                                                                              
Background 

Earlier this year the Ontario Palliative Care Network (OPCN) was launched as a new direction for hospice palliative care across 
Ontario. This new way of looking at hospice palliative care will ensure that programs are aligned, that quality and performance will 
be measured consistently, and that patients and families will have a voice at decision making tables. 
 
The OPCN is a partnership of community stakeholders, health service providers and health systems planners who are developing a 
coordinated, standardized approach for delivering palliative care services in the province. The goal is to improved access and equity 
in palliative and end-of-life care at home and in the community. 
 
An integral part of realizing the OPCN vision is the understanding that every LHIN in Ontario will have a regional palliative care 
network in place to ensure consistent delivery of care across the region. Although the South East Regional Palliative Care Network 
(South East RPCN) has not officially launched there is work underway to develop governance structures and an accountability 
framework. 
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Objectives  

This communications and engagement plan supports the introduction of the new accountability structure and the changing 
palliative landscape with the introduction of OPCN. At the regional level the plan looks at engagement and consistent 
communication to our hospice palliative care stakeholders as we work to establish a governance structure with a strong and 
engaged leadership. 
 
Our communication and engagement activities will support these objectives: 

1. Build awareness of the OPCN and the South East RPCN in our region  
2. Develop and support engagement opportunities across our regional stakeholder groups 
3. Support the South East RPCN steering committee and the regional work plan  
4. Strengthen the network by supporting communication of provincial and regional priorities 

Communications plan stakeholders  

• South East LHIN leadership and SERCP leadership 
• Regional Palliative Care Lead (Director) 
• Multidisciplinary Co-Leads (Physician and non-Physician) 
• South East Regional Palliative Care Network (RPCN) steering committee 

Target audiences  

Primary  
• Regional palliative care leaders and stakeholders (see 

stakeholder database) 
• CCAC, Queens, Hospital partners, Hospice partners 
• Hospice palliative, and end-of-life care service providers  
• Patient’s, families and caregivers 

  

 

Secondary  
• Hospice palliative care community 
• Acute and primary healthcare providers, general 

practitioners (GP’s), Primary care partners 
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SE RPCN Communications & Engagement Deliverables 
Build awareness of the OPCN and the 
South East RPCN  

Develop engagement 
opportunities  

Support the South East 
RPCN steering committee  

Strengthen the network 

Deliverables 
Develop key messages, collective 
vocabulary and consistent language guide 
to create a coordinated conversation 
about South East RPCN  

Actively seek out opportunities to speak, 
present or provide materials at 
stakeholder and network partner tables 

Align South East RPCN communications 
with the OPCN key communications 
objectives 

Create branding guidelines and develop  
communication materials and tools to 
support a coordinated look and feel for all 
South East RPCN communications (see 
temporary web site at 
cancercaresoutheast.com) 

Develop presentations and 
communications materials as needed to 
support the transition to a regional 
network in alignment with OPCN 

Develop standardized communication 
channels and processes for continued and 
efficient delivery of messaging  to 
stakeholders and network partners 

Support the regional 
engagement process and assist in 
the creation of supporting 
communication 

Assist with in person meetings 
with stakeholders groups and 
network leadership 

Develop a stakeholder map 
(database ) that accounts for sub 
LHIN representation and cross 
section of stakeholder groups 

  

Ensure that all network 
partners are made aware of 
work plan priorities 

Ensure open honest 
communications  

Ensure that progress on the 
work undertaken by the 
steering committee is shared 
with the network 

Actively seek opportunities to 
share regional success stories 
with stakeholders, network 
partners and provincial teams  

Create consistent rhythm of 
communication about SERCP 
and its activities through 
established channels 

 

Support OPCN, HQO and 
the Ministry on policy and 
issues related 
communication. 

Support stakeholders and 
partners on palliative related 
projects and share 
successes stories 

Ensure processes are in 
place to support best 
practice information sharing 

Develop branding guidelines 
to support a coordinated 
look and feel for all South 
East RPCN communications 
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Insert driver diagram for our objectives: 

1. Build awareness of the OPCN and the South East RPCN in our region  
2. Develop and support engagement opportunities across our regional stakeholder groups 
3. Support the South East RPCN steering committee and the regional work plan  
4. Strengthen the network by supporting communication of provincial and regional priorities 
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Key Messages  

Frequently Asked Questions  

WHAT IS THE ONTARIO PALLIATIVE CARE NETWORK?  
The Ontario Palliative Care Network (OPCN) is a partnership of community stakeholders, health service providers and health 
systems planners accountable to the Ministry of Health and Long-Term Care. The OPCN is developing a coordinated, standardized 
approach for delivering hospice palliative care services in the province. It supports and aligns with the Ministry’s Patients First: A 
Roadmap to Strengthen Home and Community Care, which highlights a commitment to improved access and equity in hospice 
palliative and end-of-life care at home and in the community. The OPCN is building on the tremendous work captured in the report 
Advancing High Quality, High Value Palliative Care in Ontario: The Declaration of Partnership and Commitment to Action. 
 

WHO IS RESPONSIBLE FOR HOSPICE PALLIATIVE CARE IN OUR REGION? 

With the introduction of the Ontario Palliative Care Network (OPCN) there is now a shared leadership and accountability for the 
delivery of quality hospice palliative care between the South East Regional Cancer Program (SERCP), and the South East Local 
Health Integration Network (LHIN). Although executive oversight sits with the South East LHIN CEO and SERCP RVP, the South 
East Regional Palliative Care Network (RPCN) is a partnership of all of our regional community stakeholders, health service 
providers, health systems planners, patients, families and caregivers who have role in hospice palliative care in our region.  
 

WHAT IS THE SOUTH EAST REGIONAL PALLIATIVE CARE NETWORK? 
The South East Regional Palliative Care Network (RPCN) is a partnership of community stakeholders, care providers, patients, 
families and caregivers in South Eastern Ontario who work together to ensure that there is a coordinated, standardized approach 
for the delivery of hospice palliative care services. As a community of partners the South East RPCN is committed to improved 
access and equity in hospice, palliative and end-of-life care.  
 
In place to manage the network and ensure quality care delivery are the Regional Network Director and the Multi-Disciplinary Co-
Leads. To provide leadership and oversight to the South East RPCN steering committee reviews the work we undertake as a region 
and makes recommendations to the executive on improvements to hospice, palliative and end-of-life care delivery to ensure that 
we have a high-performing system in our region.   
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WHAT DOES A HIGH-PERFORMING PALLIATIVE CARE SYSTEM LOOK LIKE?  
In the South East, we believe that a high-performing palliative care system is one that is designed in partnership with patients, 
families, caregivers, volunteers and providers. It means ensuring that high-quality care is experienced by those with life limiting 
illnesses and that their families or caregivers have the support they need to make sure their loved one is cared for and dies in the 
place of their choice.  
 
WHAT IS THE South East RPCN RESPONSIBLE FOR?  
OPCN will provide clearer regional level expectations and accountabilities over time, but as a regional network we will continue to 
work to improve hospice, palliative care services by:  
 

1. Improving the quality of hospice palliative care in South Eastern Ontario 
2. Raising awareness about hospice palliative care within our region  
3. Ensuring that our patients, caregivers and families have a voice at decision making tables and in their local programs  
4. Ensuring equity in service delivery to meet the needs of underserviced populations  
5. Continue the great work already underway within a quality improvement framework 

 
WHAT ARE THE NEXT STEPS?  
Currently, we are in the process of identifying network stakeholders and partners and understanding the work that is currently 
under way in our region. Governance development will be undertaken shortly to create a strong and engaged steering committee 
that is rooted in a quality improvement framework.  
 
Moving forward, the South East RPCN Steering Committee will guide our work toward developing a new regional work plan that 
will be aligned with provincial goals while delivering on local priorities. 

 

 


