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Update from the Priority Projects 
Ruth Dimopoulos,  SE RPCN Quality Improvement Coach  

As Quality Improvement Coach for the South East Regional Palliative Care Network, I am privileged to work with a 
dedicated group of individuals who are passionate about ensuring access to high quality hospice palliative care in the 
South East. Here is an update on the work of the Priority Projects.  

Following a large consultation with stakeholders last summer, five projects themes were identified and assigned to a 
specific region: 

 Standardizing the process of care delivery, with a focus on coordinated care (Leeds, Grenville Lanark) 

 Better communication within the circle of care (Rural Hastings) 

 Access to 24/7 palliative care at home (Quinte) 

 Building capacity and enhancing care in the hospice residence setting (Regional) 

 Competency building to deliver high quality palliative care (Regional) 

Click here for more information about the project themes as well as the Executive Sponsors and Team Leads for each 
Priority Project Team. The teams report quarterly on their progress to the South East Regional Palliative Care Network 
Steering Committee.  

In the fall of 2017, team members were recruited for each of the 
cross-sectoral project teams and included caregivers who had 
supported family or friends receiving palliative care services.  We 
appreciate the time and effort of these dedicated volunteers.   

During the initial phase of the projects, teams set out to understand 
the current state of palliative care relative to their project theme and 
region.  Quality improvement tools such as mapping, fishbone 
diagrams and 5 why’s were used to diagnose issues in the system and 
identify root causes of problems. Baseline data were collected. In 
addition, interviews and/or surveys captured the experiences of caregivers in the system as well as those who provide 
care and services.  Listening to their stories offered rich perspective and often validated the initial work of the team.   

Based on this diagnostic work, and in alignment with the OPCN Action Plan and HQO Quality Standard for Palliative 
Care, each team has scoped a specific project, set an aim, selected measures to monitor progress and identified change 
ideas to test. Testing is now well underway and we will share our progress and learning over the next several months. 
Stay tuned as we feature each of the projects in upcoming bulletins.  

Holes for Hospice Kingston-Annual Golf tournament Aug 17th 
It’s that time of year to Save the Date for Hospice Kingston’s annual Holes for 

Hospice tournament at Loyalist Golf and Country Club on August 17th 

2018!  This year’s event will include 18 holes of golf with cart, continental 

breakfast and a BBQ lunch with great prizes.   

For more info & to register, click the link  or call (613) 542-5013 ext. 9. 

http://serpcn.ca/86/Regional_round_up/
http://www.serpcn.ca
http://serpcn.ca/90/Regional_Work_Plan/
https://holesforhospice.eventbrite.ca/C:/Users/sgiroux/Documents/My%20Data%20Sources


Education Opportunities 

In the News 
How one northern Ontario hospital became a model for wellness—TVO  

The integrative design philosophy applied in North Bay was similarly applied in the construction of the Providence Care 

Hospital in Kingston. As in North Bay, the new Kingston facility combines a mix of patient services, including mental 

health care, physical rehabilitation, complex care and palliative … 

New hospice offers palliative care to Toronto's homeless—CTV News  

Most Canadians say that, if they had a choice, they would prefer to die at home. But what happens when you don't 

have a home? For thousands of people living on the streets, the reality is they often get no end-of-life care at all, and 

are much more likely than other Canadians to die alone. But a new … 

Health Canada launches consultations on palliative care framework—Canada NewsWire (press release)  

Today, Health Canada launched a public consultation on a framework for palliative care in Canada. A framework will 

help support improved access to ... 

For more information visit: 

www.serpcn.ca 

Palliative Care Quality Standard Now Available 
We are pleased to announce that the Palliative Care Quality Standard has been 
released by Health Quality Ontario and the Ontario Palliative Care Network. The 
standard, with accompanying patient guide and recommendations for adoption,  
can be used by health care professionals and decision-makers to help improve 
care throughout the province.  

This quality standard focuses on palliative care for adults with progressive life-
limiting illness, and for their families, and their caregivers. It addresses palliative 
care provided in all settings, including primary care, home and community care, hospice, long-term care, and acute care. 

The Palliative Care Quality Standard is available on Health Quality Ontario’s website here. To support the launch of this 
quality standard, a communications toolkit is available on the OPCN SharePoint site here.  

Our partners and key stakeholders are encouraged to use the information contained in the toolkit to share 
information about the quality standard among your stakeholders. 

Please feel free to contact us at info@ontariopalliativecarenetwork.on.ca if you have questions.  

Core Fundamentals an eight-week program for those working in the health system interested in developing their 
capacity in hospice palliative care. 

TWEED - July 4, July 18 or August 1, 2018 - Registration deadline: June 27, 2018  Program information and registration 
 
Enhanced Fundamentals, a full day session with self-directed learning, a prerequisite for the Comprehensive Advanced 
Palliative Care Education (CAPCE) Program. 

TWEED - August 14, 2018 - Registration deadline: June 27, 2018   Program information and registration 

LEAP (Learning Essential Approaches to Palliative Care) Long Term Care covers being aware, taking ownership, pain, 

GI symptoms, hydration and nutrition, essential conversations, respiratory symptoms, grief, decision making and 

advance care planning, last days and hours, psychosocial and spiritual care, delirium  and dementia, organizational 

readiness as well as PSW competencies.  

BANCROFT - June 15-16, 2018 Registration deadline: June 7, 2018   Program brochure and registration 
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